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INTERNATIONAL MINISTRY NETWORKS,
CROSS-BORDER ACCOUNTABILITY
& ENTERPRISE RISK REVIEW

A unified public-interest framework for global ministry networks, money chains, cultural
and political influence, workforce practices, assets, travel, safeguarding, and oversight

Purpose and boundary

This document identifies systems-level questions and safeguards. It does not accuse any

named leader, ministry, country, affiliate, employee, traveler, donor, or organization of

crime, fraud, trafficking, tax misconduct, or other wrongdoing. International reach, tax-

exempt status, private aviation, wealth, faith, or foreign affiliation alone are not proof of
misconduct.
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Executive Summary

This unified review brings the earlier cross-border accountability, money-and-royalties, aviation, enterprise-risk,
workforce, insurance, government-program, asset-control, safeguarding, and high-control organizational material
into one continuous document. It is designed for public-interest review of whether a large religious network can
demonstrate that authority, funds, assets, staff, travel, affiliates, and reporting channels are independently

governed and safe.

Core principle. The concern is not that a ministry has many campuses, donors, books, airplanes, leaders, or

countries. The concern is whether the organization can document who controls each entity, where funds
originate, where they travel, who benefits, what safeguards apply, and how people can report harm without

retaliation.

Authority and network control

Money and assets

Workers and members

Travel and cross-border activity

Public influence

1. How to Use This Review

Who appoints leaders, sets standards,
controls branding, and can intervene
when harm is reported?

Can an outside reviewer trace donations,
grants, royalties, property, travel, and
related-party payments?

Can people decline work, leave, report
concerns, or seek outside help without
losing necessities?

Are travel, cargo, passengers, visas,
customs, and charitable transfers lawfully
documented?

Are cultural and political activities
separated from prohibited candidate
intervention and private benefit?

Independent governance, written affiliate
agreements, external reporting options,
and non-retaliation protections.

Separate accounts, audits, written grants,
conflict disclosures, market-value review,
and clear accounting.

Fair employment practices, voluntary
service, independent reporting, and
survivor support.

Mission records, compliant operators,
manifests, grant monitoring, and
safeguarding controls.

Legal review, separate entities where
appropriate, and transparent resource
allocation.

Start with observable behavior, documents, and governance structure - not labels or rumor. A single concern may
be poor practice. A repeated pattern across authority, money, information, labor, safety, property, and retaliation

deserves closer review.

e Separate verified facts, reported concerns, unanswered questions, and legal conclusions.

e Use exact dates, entities, policies, payments, records, and statements where possible.

¢ Do not publish criminal claims without strong, attributable, corroborated evidence and legal review.

¢ Do not confront a powerful leader alone when job, housing, immigration, custody, education, health care,
community, or physical safety may be affected.

e Preserve only records you are authorized to possess; do not access private accounts, payroll, donor databases,
staff files, or communications without permission.

2. The High-Control Organizational Pattern

The phrase “MLM-like” is used here as a description of a possible organizational pattern, not a legal conclusion
that a church is a multi-level marketing business. The pattern can arise when influence moves upward while
money, labor, loyalty, information, and risk move downward.
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Stage

Idealized entry

Identity binding

Rank and access

Recruitment and labor

Extraction

Information control

Discipline and defense

Reset and repeat

What it may look like

Fast belonging, praise, special access,
dramatic testimony, pressure to “join the
vision.”

Faithfulness becomes tied to a leader,
mentor, program, “covering,” or
organization.

Inner circles, titles, leadership tracks, VIP
proximity, family preference, invitations.

Members recruit, volunteer, defend online,
bring friends, fill events, and work without
clear boundaries.

Repeated giving, “seed” language,
purchases, travel, program fees, unpaid
work, loyalty gifts.

Critics framed as enemies; records
restricted; questions labelled gossip,
rebellion, or disunity.

Shaming, loss of roles, social isolation,
threats, pressure to delete, coordinated
talking points.

A crisis is reframed as persecution,
misunderstanding, isolated misconduct, or
attack.

Why it creates risk

Belonging is created before a person has
time to assess safety.

Disagreement feels like betrayal, spiritual
danger, or loss of identity.

Status becomes currency; people may
compete for access instead of questioning
the system.

The base expands reach while labor and
reputational risk stay with members.

Cost is normalized while money and
decision-making remain concentrated.

People lose comparison points and cannot
test claims independently.

Consequences teach others to stay quiet.

The system survives without correcting
underlying conditions.

3. Global Branding, Local Liability, and the Accountability Gap

A global ministry may use shared names, curriculum, credentialing, conferences, media, schools, donations, or
leadership pipelines while affiliates remain legally separate. This can create a gap: headquarters may benefit from
the reputation and reach of an affiliate while asserting that the local entity is solely responsible when harm

occurs.

Core question. When a network benefits from a global name, shared training, fundraising, leadership access,
events, and donor trust, what responsibility does it retain when a local affiliate harms people, mishandles funds,
or refuses to cooperate with an investigation?

Affiliate status

Leadership authority

Financial relationship

Licensing agreements, bylaws, curriculum
contracts, directories, logos, website
claims, grant agreements.

Appointment letters, discipline
procedures, staff rosters, credential
records, board minutes.

Grant agreements, invoices,
tuition/curriculum fees, donor appeals,
bank records lawfully obtained.

Is the affiliate independent, supervised,
credentialed, franchised, or directly
governed?

Who can hire, remove, suspend, or

discipline a local leader?

Who sends or receives money, and what
proof shows final use?
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Safety responsibility Policies, incident procedures, safeguarding Does a survivor have a route outside the
contracts, reporting channels, outcome local chain of authority?
records.

Brand benefit Event programs, websites, social media, Does the parent benefit from affiliation
media licenses, accreditation claims. while denying accountability?

4. Cultural Influence, Leadership Formation & Political Access

4.1 Cultural and leadership influence

International ministries can influence culture through Bible schools, certification, media, conferences, counseling
norms, youth programs, women’s programs, family teaching, leadership formation, publishing, and cross-border
relationships. This influence is not inherently unlawful. The accountability question is whether it is transparent,
locally responsive, and paired with meaningful safeguards.

¢ Does the organization approve curriculum, speakers, leaders, or doctrinal standards across countries?

e Canlocal leaders lose credentials, funding, branding, donor access, or conference invitations if they challenge
leadership?

e Are young leaders taught to report safeguarding concerns externally when necessary, or only through
ministry hierarchy?

e Arelocal cultures treated as partners in governance, or merely as audiences, labor pools, donor sources, or
markets?

¢ Does aleader removed or questioned in one jurisdiction move to another without centralized credential
history, verified references, or cross-border safeguarding review?

4.2 Political access and 501(c)(3) boundaries

U.S. 501(c)(3) organizations may engage in issue education and certain nonpartisan civic activity, but they may not
participate or intervene in a political campaign for or against a candidate. The fact-specific question is whether
organization resources, staff time, aircraft, donor lists, events, or media platforms are being used in prohibited
ways.

Are candidate-related activities separated = Event budgets, staff calendars, travel logs, = Written political-activity policy and legal
from the charity? communications, contracts, review.
reimbursement records.

Do leaders use nonprofit resources for Aircraft or vehicle logs, lodging, event Independent approval and clear expense
political access? records, donor lists, invitations. allocation.
Are affiliated entities clearly separated? Corporate records for 501(c)(3), 501(c)(4), Separate boards, accounts, staff roles, and
PACs, LLCs, and media companies. communications.
Are foreign leaders or affiliates used to Travel records, event programs, Disclosure, legal review, and no charitable
build political influence? sponsorships, invitations, media subsidy of candidate activity.
campaigns.

5. Money, Media, Royalties & Influence Across Borders
A ministry may receive donations, tuition, conference fees, book sales, curriculum payments, media subscriptions,
royalties, speaker fees, grants, property gifts, and foreign support. None of these streams is inherently improper.
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The concern is whether donors, workers, students, members, and regulators can distinguish charitable funds from
commercial income, personal income, family business income, and foreign-affiliate payments.

5.1 The money chain: who reviews what?

Money chain point Possible oversight interest Documentation that should exist

U.S. donor gives to church or ministry

U.S. entity transfers funds abroad
Foreign affiliate receives and spends funds
Funds move through bank, broker,

intermediary, or money service

Leader or related entity receives benefit

Aircraft, cargo, or persons cross borders

U.S. tax, state charity, corporate and
banking rules.

U.S. tax, sanctions, banking, grant-
monitoring, and recipient-country rules.

Recipient-country charity, corporate, tax,

banking, employment, and criminal laws.

Jurisdiction of the intermediary plus
relevant cross-border compliance.

Potential tax/nonprofit implications in
every relevant jurisdiction.

Departure/destination, aircraft
registration, customs, immigration,
aviation laws.

Donation records, restrictions,
acknowledgments, board-approved
budgets.

Grant agreement, screening, wire record,
budget, recipient report, receipts.

Local registration, bank record, invoices,
payroll, program outcomes, asset logs.

Transfer instructions, account holder,
purpose, fees, proof of final recipient.

Conflict disclosure, fair-value review,
board recusal, reimbursement and tax
records.

Manifest, itinerary, cargo record, operator
information, customs documentation.

No single agency automatically sees the entire money chain. A donor may see the U.S. ministry; a foreign affiliate
may see only a local grant; a bank may see only a transaction; and public records may not show the final use of
funds. That is why independent controls and documentation matter.

5.2 Ministry funds versus personal or family benefit

Are personal, family, business, political, and mixed-use expenses separately identified, valued, approved
independently, reimbursed when appropriate, and accurately accounted for?
Does a ministry officer, family member, board member, or contractor control a foreign recipient, vendor,

transfer intermediary, aircraft LLC, property entity, publisher, media company, or travel business?

Are grants, remittances, cash support, construction projects, conference payments, and currency conversions
supported by a budget, contract, receipt file, reconciliation, and outcome report?

Are gifts, jewelry, heirlooms, vehicles, tools, property, or other valuables accepted under a written gift-
acceptance policy, tracked in an asset log, and protected from insider use?

Can a member decline to give money, assets, labor, or access without spiritual shaming, loss of role, job,

housing, or community standing?

5.3 Intellectual property, royalties, books, curriculum and media

The issue is not whether a pastor writes books or receives royalties. The accountability question is whether there
is a documented separation between charitable donations, commercial sales revenue, personal author or speaker
income, family-business income, and foreign affiliate payments.

Books, sermons, curriculum, and
trademarks

Who owns copyrights, trademarks,
recordings, and curriculum?

Ownership records, royalty agreement,
fair-value review, conflict disclosures.

Foreign school or affiliate payments Are campuses required to buy curriculum, ' License agreement, price list, invoices,
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Speaker fees, conferences, subscriptions

Family-controlled media or publishing
entities

licenses, books, or certification from a U.S.
entity?

Are sales, fees, and donations separated

and accurately described?

Does a leader, spouse, child, or trustee
benefit from ministry purchases?

5.4 Spiritual authority and commercial pressure

exemption/discount policy, recipient
accounts.

Contracts, invoices, refund policy, donor
acknowledgments, payment-platform
records.

Entity records, board recusal, market-price
comparison, annual related-party
disclosure.

¢ Are people told or implied that purchasing materials, attending paid events, giving, or volunteering is

necessary for healing, blessing, access, spiritual advancement, certification, or leadership opportunity?

e Are financially vulnerable people asked to buy products, travel, give from need, or provide valuables without
clear pricing, refund, gift-acceptance, and hardship protections?
e Are pastoral care, prayer, counseling, and commercial sales separated so that spiritual authority is not used to
create an undisclosed economic obligation?

6. Cross-Border Travel, Private Aviation & International Operations

International travel may be necessary for conferences, education, humanitarian relief, leadership development,
mission work, emergency response, and remote locations. Private aircraft, charter travel, commercial travel, and
ground transportation can all be lawful. The governance issue is whether each trip is documented, authorized,

safe, and properly accounted for.

Responsible controls Potential gap if absent

Passenger and crew records

Aircraft ownership and operation

Trip classification

Cargo and donations

Travel by minors, students, or vulnerable

adults

Charter or paid travel

Lawful manifest, itinerary, contact and
emergency data, privacy controls, and
documented purpose.

Current registration, operator identity,
lease/charter agreement, insurance,
maintenance and crew records.

Ministry, relief, staff, donor, personal,
family, political, commercial, or mixed-use
classification approved in advance.

Cargo manifest, chain of custody, customs
documents, value declaration, recipient
acknowledgment.

Consent, passport/visa process, supervision
plan, lodging safeguards, medical
authority, emergency evacuation plan.

Properly certificated operator when
required; contract and invoice match
actual operation.

No reliable way to verify who traveled or
whether minors/vulnerable adults had
proper authorization.

Registered owner, beneficial user, and
payer may be different; unsupported
claims or hidden private benefit can result.

Charitable funds may pay for personal or
mixed-use travel without appropriate
allocation or reimbursement.

Relief goods, equipment, or cash
movements can become untraceable.

Students or vulnerable adults may be
exposed to preventable safeguarding or
abandonment risks.

Potential illegal-charter or
insurance/compliance exposure.
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6.1 Aviation operations and documentation detail

¢ For U.S.-connected international general aviation, APIS manifest transmissions are required for passengers
and crew. This is a compliance requirement; international flight activity alone is not suspicious.

¢ The FAA distinguishes private operations from operations that carry persons or property for compensation or
hire. Air-charter operations generally require the higher standards applicable to Part 135 operators.

¢ Records to seek: air operator certificate status, charter agreement, operator name, aircraft N-number, pilot

employment relationship, insurance, maintenance records, flight logs, cargo documentation, and lawful

customs records.

e Use precise terms such as “registered owner,” “reported operator,” “ministry-linked entity,” or “historical

reporting” rather than saying an organization owns an aircraft unless title is established.

6.2 Country and jurisdiction conditions: risk is not guilt

Jurisdiction / context Potential systems questions Responsible review

United States

Nigeria

South Africa

Cuba

Georgia, India, Kenya, Brazil, and other
affiliate countries

Churches may have less public financial
visibility than many nonprofits; 501(c)(3)
political and private-benefit restrictions
remain relevant.

Church, trustee, business, aviation, and
ministry structures may overlap; public
records may be harder for foreign donors
to access.

Corporate, nonprofit, aviation, asset,
employment, and court records may
involve local entities separate from global
brands.

U.S.-connected travel, remittances,
donations, and host relationships are
regulated and fact-specific.

Foreign-funding controls, currency rules,
visas, child-protection law, charity law,
and record availability vary.

Review state entity records, available tax
filings, charity regulators, public court
records, and documented policies.

Verify local entity status, directors,
recipient accounts, property, aviation, and
grant documentation through lawful local
channels.

Use SACAA/CIPC and court records where
available; describe legal status precisely.

Document purpose, host, transfers,
permitted activity, travel records, and
lawful channels.

Use local counsel or qualified reviewers;
do not assume a U.S. brand ensures lawful
local operation.

7. Cross-Border Safeguarding, Survivor Protection & Reporting Barriers

Cross-border ministry work can create extra vulnerability for children, students, missionaries, volunteers, interns,
and people financially dependent on a ministry. Language barriers, immigration status, distance from home,
passport custody, local law differences, and fear of retaliation can make disclosure harder and departure less safe.

Safeguard What it should address

A way to report outside the direct chain of command and outside
the accused person’s organization.

Independent reporting channel

Written child and vulnerable-adult protection policy

Travel approval and consent

Screening, supervision, transport, lodging, one-on-one contact,

photography, communications, discipline, and reporting

requirements.

Parents/guardians, emergency contacts, health information,
passport control rules, medical decision authority, and return-

plan details.
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Host-site verification

No-retaliation policy

Case handoff procedure

Survivor support plan

Local host, lodging, transport, itinerary, emergency services,
safeguarding contact, and local legal/consular information.

Protection for a person who reports good-faith concerns, declines
travel, seeks outside help, or cooperates with an investigation.

How allegations involving leaders moving between countries are
documented, referred, and followed to prevent quiet transfer.

Safe exit, independent advocate, trauma-informed referrals,
confidential communications, and preservation of evidence.

¢ A ministry claims a local affiliate is independent only after a complaint, while continuing to use the affiliate’s
success, offerings, brand, or leader for fundraising and promotion.
¢ Aleader facing allegations moves to a new country, conference, school, or ministry entity without centralized
credentialing, screening, or safeguarding review.

¢ International students, interns, or missionaries are dependent on leaders for housing, transportation, visas,
employment, education, or spiritual standing.
e Passport custody, immigration status, travel documents, or financial dependence are used to limit a person’s

ability to leave or seek help.

¢ Complaints are handled internally by people financially or relationally tied to the alleged wrongdoer, with no
independent investigator or appeal.

8. Criminal-Risk Awareness: Evidence Standards, Not Speculation

This section is about evidence thresholds and prevention. It does not allege that any ministry, leader, aircraft, staff
member, or country named in this review is connected to criminal activity. Transportation, international
ministry, charitable transfers, and religious affiliation are not proof of drugs, commercial sexual exploitation,
human trafficking, money laundering, smuggling, illegal charter activity, or public corruption.

Concern category

Facts that may justify documented
review

What is not enough

Drug or contraband movement

Human trafficking or commercial sexual

exploitation

Money laundering or concealed financial

flows

Illegal charter or aviation misuse

Public corruption or political misuse

Official seizure, customs record, criminal
filing, verified cargo discrepancy,
corroborated insider report, or
documented false declaration.

Specific coercion indicators; restricted
movement; credible victim/witness report;
documented control of passports, housing,
money, or travel; official report.

Specific transaction trail, false accounting,
shell-entity use tied to a documented
transaction, unexplained funds
inconsistent with stated activity,
regulatory/court record.

Compensation-for-hire facts,
operator/certificate mismatch, flight
contract and operation mismatch, FAA
documentation.

Documented campaign expenditure,
prohibited benefit, procurement link,
official filing, or verified use of charitable

A private aircraft, international route,
small airport, or unverified rumor.

Appearance, nationality, relationship,
travel with an adult, or a generalized
belief that a ministry is powerful.

Foreign donations, cash use, a 501(c)(3), or
a complex organization chart alone.

A leader flying privately or an
organization chartering an aircraft.

Access to officials, public prayer,
endorsements, or attendance at an event
alone.
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assets for political activity.

When immediate danger exists, contact emergency services or appropriate law enforcement rather than
confronting suspected perpetrators or conducting a private investigation. Preserve lawful records and protect
children, survivors, nonpublic witnesses, travel locations, passport data, medical information, and confidential
reports.

8.1 Where System Vulnerabilities Can Create Elevated Risk

No country, ministry, church, airport, aircraft owner, traveler, or foreign affiliate should be treated as suspicious
merely because it operates internationally, uses private aviation, receives donations, has tax-exempt status, or
works in a country with weaker public records. Elevated concern arises only when multiple documented
vulnerabilities converge: opaque financial chains, weak safeguarding, concentrated authority, unverified travel or
cargo records, dependency-based control, related-party entities, retaliation, and credible evidence of a specific
unlawful act.

The following conditions are risk-review categories, not proof of criminal conduct. The purpose is to identify
where independent controls, records, and responsible reporting are most important.

1. Weak or fragmented oversight

Risk rises when no one entity can see the full picture.

¢ Headquarters says an affiliate is independent while the local affiliate says headquarters controls policy.

¢ Money moves through multiple countries, entities, banks, intermediaries, or family-controlled structures.

¢ Leaders can relocate between campuses, conferences, or countries without complaint records, credential
histories, or safeguarding findings following them.

¢ No independent board, external audit, or safeguarding review exists.

2. Private or non-scheduled travel with poor records

Private aviation is not proof of crime. Risk increases when an organization cannot produce reliable records for
passenger manifests, trip purpose, cargo documentation, charter or operator records, customs declarations, travel
expenses, payer identity, or consent and supervision for minors or vulnerable adults. CBP treats private and non-
scheduled commercial aircraft as general aviation and requires passenger and crew processing for international
travel; compliance requirements do not make a flight suspicious.

3. High cash use and unclear foreign transfers

The concern is not foreign donations or religious giving. The concern is whether funds move through cash
collections without receipts; multiple LLCs, trusts, or family entities; personal accounts; unverified foreign
partners; informal transfer systems; vague missions, love offerings, or special projects without budgets or reports;
or property, aircraft, and media companies held outside the ministry.

Core money-chain question. Can the organization show the complete path from donor to final beneficiary,
including every entity, bank, intermediary, related party, and asset purchased?

4. Dependency-based control over people

For trafficking or commercial sexual exploitation risk, the most serious vulnerability is not travel alone. It is
control. Review whether people depend on ministry leadership for housing, employment, tuition, visa
sponsorship, transportation, food, church membership, credentialing, access to children or family, spiritual
approval, or the ability to leave a country or return home. DHS materials explain that force, fraud, or coercion are
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central to labor or commercial-sex trafficking, and that a minor in commercial sex is treated as a trafficking victim

under federal law.

5. Poor safeguarding around minors and travelers

The highest-risk circumstances involve minors, interns, students, missionaries, or vulnerable adults traveling
without independent reporting channels, background checks, written consent, verified lodging, custody of their
own passports, emergency contacts, medical-authority procedures, supervision plans, freedom to leave, or outside
access to family, advocates, or law enforcement. DHS Blue Lightning Initiative training exists because aviation
personnel may encounter indicators requiring safe, appropriate reporting.

What would justify a serious review

For drugs, commercial sexual exploitation, trafficking, money laundering, or smuggling, a responsible public-
interest document should require at least one strong, attributable basis before making a criminal claim.

e Official seizure or customs record.
¢ Indictment, warrant, court filing, plea, conviction, or regulatory finding.

e Verified cargo or passenger discrepancy.

¢ Credible insider report supported by independent evidence.
¢ Financial records showing a specific transaction path.

¢ Documentation of coercion, passport control, restricted movement, threats, or forced commercial sex.
e Confirmed false customs declaration.

e Proven operator or certificate mismatch for aircraft.
e Corroborated evidence that charitable money or travel resources were used for an unlawful purpose.

DEA aviation operations support law-enforcement efforts to detect, locate, identify, and assess illicit narcotics-
related trafficking activity. Public criminal cases also show that aircraft can be used by criminal actors, but those
cases do not justify inferences about a particular ministry, aircraft, route, or passenger without evidence.

Conditions that elevate concern Records needed

Drugs or contraband

Commercial sexual exploitation

Human trafficking

Money laundering

Aviation misuse

Political or public corruption

Cargo inconsistency, seizure record, false
declaration, unexplained route or payment
trail.

Coercion, restricted movement, passport
control, threats, or minors traveling
without safeguards.

Labor or sex exploitation plus force, fraud,
coercion, or control.

Layered entities, unexplained transfers,
false accounting, shell-company use tied to
transactions.

Paid transportation without proper
authority, operator mismatch, or false
manifests.

Charitable assets used for campaign
benefits, procurement favors, or
undisclosed gifts.

Agency routing for a U.S.-connected concern

Customs records, cargo manifest, court
filing, financial records.

Witness report, travel records,
safeguarding records, law-enforcement
documentation.

Victim report, employment records, travel
evidence, official case record.

Bank records, entity records, grant files,

invoices, audits.

FAA records, contracts, logs, insurance,
pilot and operator records.

Event records, expense records, filings,
contracts, official disclosures.
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Concern

Immediate danger or suspected trafficking

Human-trafficking indicators

Drug or contraband concern

Private aircraft, illegal charter, or unsafe

operation

Money laundering or suspicious financial

activity

Charity misuse

Cross-border sanctions or Cuba-related
transfers

Possible channel

911, local law enforcement, FBI or
Homeland Security Investigations as
appropriate.

National Human Trafficking Hotline; DHS
Blue Campaign resources; local law
enforcement.

DEA, CBP, Homeland Security
Investigations, and local law enforcement
as appropriate.

FAA Flight Standards; CBP for
international flight concerns.

Appropriate law-enforcement or
regulatory channels; qualified counsel.
Financial institutions have their own
suspicious-activity reporting duties.

State attorney general charity bureau, IRS
Exempt Organizations, and state
consumer-protection office.

OFAC guidance and qualified sanctions
counsel.

What to provide

Location, immediate safety facts,
witnesses, and preserved lawful evidence.

Specific factual observations; do not make
public accusations.

Specific evidence such as a seizure, filing,
credible witness account, or verified
discrepancy.

N-number, operator, flight date, contracts,
compensation facts, logs, and supporting
records.

Specific transaction trail, entities, dates,
documents, and basis for concern.

Entity, transaction, donor representations,
board facts, and records.

Travel category, itinerary, recipient and
transfer facts, and documents.

9. Employment, Workforce, Litigation & Insurance-Claims Risk

Faith-based organizations may have legitimate religious staffing practices, volunteers, interns, missionaries, and
ministerial roles. Those facts do not remove obligations under every wage, tax, safety, harassment, workers’
compensation, or retaliation law. Labels do not decide the actual employment relationship.

Possible risk condition Records / safeguards

Employee classification

Unpaid labor

Family and insider employment

Retaliation and legal spending

Insurance and claims handling

Workers labelled ministers, volunteers,
interns, or contractors while performing
regular employee work.

Service framed as spiritual duty while
work is required, excessive, or tied to
access.

Relatives or favored insiders receive jobs,
benefits, titles, contracts, or exceptions
unavailable through transparent
processes.

Nondisclosure clauses, mandatory
arbitration, threats, or ministry-funded
defense of leaders may limit safe
reporting.

Incidents are suppressed, reported
inconsistently, or moved between entities
after a claim or lawsuit.

Job duties, schedules, payroll, W-2/1099
records, wage audits, written classification
review.

Volunteer agreements, role boundaries,
hours, ability to decline without penalty.

Posted roles, compensation bands, recusal
records, independent hiring and equity
review.

Legal-expense policy, conflict review,
settlement authority, non-retaliation
process, outside reporting rights.

Incident-report policy, insurer notices,
claims records, board minutes, safety
audits, no-retaliation safeguards.
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Insurance review should include general liability, directors and officers, employment practices, workers’
compensation, sexual-misconduct or abuse coverage, property, vehicle, aviation, event, cyber, and foreign-travel
coverage where relevant. A policy’s existence does not establish safe practice; an organization should be able to
show timely incident reporting, accurate records, and a procedure that does not suppress claims or punish
reporters.

10. Government Funds, Public Programs, Real Estate & Asset Control

A ministry can lawfully receive grants, contracts, disaster assistance, school funding, food-program funds, housing
funds, counseling or behavioral-health reimbursement, and other public support depending on the program and
jurisdiction. The risk is not public funding itself. The risk is whether public money is used for the public purpose
claimed and whether assets remain under accountable control.

Government grants and contracts Which entities receive public money, for Grant files, contracts, invoices, payroll,
which program, and how are services, service documentation, audits,
clients, staffing, and outcomes verified? procurement records.

Public-benefit programs Are Medicaid, insurance, education, child- = Billing records, credential files,

care, shelter, food, workforce, or disaster attendance/service records, cost allocation,
funds separate from donations and private  independent compliance review.

revenue?

Real estate and housing Who owns church, school, camp, staff Deeds, leases, appraisals, entity records,
housing, rentals, hangars, and land? Are board approval, conflict disclosures,
leases or transfers with insiders at market = tenant and housing policies.
value?

Asset transfers and distressed members Are donated or hardship-sale properties, Gift-acceptance policy, valuation, asset log,
vehicles, or valuables tracked and disposition records, independent approval.

protected from insider benefit?

Property linked to dependency Can staff, students, missionaries, or Written exit plan, tenant protections,
families lose housing, tuition, emergency assistance, independent
transportation, or community access for reporting route.

reporting or leaving?

11. Entity Layering, Beneficial Ownership & Related-Party Control

An LLC, trust, holding company, foreign charity, publisher, media company, travel entity, aircraft entity, or
property company can be lawful. The concern is whether layered structures make it impossible to identify who
controls the asset, who receives the money, who benefits from the transaction, or whether family members and
insiders approve both sides of a deal.

¢  Which entities own property, aircraft, media rights, books, publishing, curriculum, travel companies, donor
databases, schools, and conference operations?

¢ Who are the directors, trustees, officers, beneficiaries, signatories, and beneficial owners?

¢ Does the church or ministry pay expenses for a leader-controlled LLC, or does a leader-controlled entity lease
assets back to the ministry?

¢ Are family members or insiders paid as pilots, managers, brokers, publishers, landlords, media vendors,
security providers, or consultants without competitive review?

e Are written agreements, market-price support, conflict disclosures, recusals, and board approvals available
for related-party transactions?
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12. Oversight, Verification & Responsible Reporting Pathways

The right oversight body depends on the evidence and issue. A concern should identify the entity, date, country,
aircraft or flight identifier where relevant, documents, specific conduct, and why the conduct may violate a rule or
endanger someone. Do not submit reports solely because a ministry is international, wealthy, religious, family-led,

or uses private travel.

U.S. aircraft ownership, safety, or charter

U.S. border / international general aviation

Tax-exempt private benefit or governance

Charitable solicitation / nonprofit
governance

Immediate danger or suspected

trafficking/exploitation

Cuba sanctions or travel questions

Nigeria legal, entity, or aviation checks

South Africa entity or aviation checks

FAA Aircraft Registry; FAA Flight
Standards; Safe Air Charter resources.

U.S. Customs and Border Protection.

IRS Exempt Organizations processes;
qualified counsel.

State attorney general charity bureau;
consumer-protection office; secretary of
state; NASCO directory.

911 or local law enforcement; National
Human Trafficking Hotline; appropriate
federal pathways.

OFAC guidance; qualified sanctions
counsel.

Nigerian Civil Aviation Authority;
Corporate Affairs Commission; qualified
local counsel.

South African Civil Aviation Authority;
CIPC/NPO records; qualified local counsel.

N-number, operator, dates, actual
compensation/charter facts, contracts, and
supporting documents.

Flight date, route, aircraft identifier,
passenger/cargo facts lawfully obtained,
and specific compliance concern.

Specific transaction, insider relationship,
organization status, documents, dates, and
evidence of private benefit or false
reporting.

Entity name, state, donor representations,
board facts, agreements, and supporting
records.

Location, immediate safety facts, witness
information, and preserved evidence.
Avoid public naming.

Travel category, itinerary,
recipient/transfer information, remittance
facts, and specific transaction details.

Exact entity, aircraft or registration details,

date, and documentary basis.

Exact entity, aircraft details, record date,
and jurisdiction-specific documentation.

13. Controls a Responsible Global Ministry Should Be Able to Produce

e  Written affiliation, branding, curriculum, and leader-credentialing agreements that explain authority and

accountability.

¢ Independent board oversight, conflict-of-interest disclosures, recusals, and compensation review for leaders,

relatives, and related entities.

¢ A current child and vulnerable-adult protection policy that applies across countries, plus an independent
reporting and case-handoff process.
e  Written foreign-grant, sanctions-screening, recipient-monitoring, cash-control, and final-use reporting

procedures.

e A current aircraft and travel policy distinguishing mission, relief, staff, donor, family, personal, political,

commercial, and mixed-use travel.

¢ Annual reporting that separates donations, commercial sales, royalties, speaker fees, grants, property gifts,
related-party transactions, and foreign transfers.
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¢ Independent employment, classification, wage, insurance, incident-reporting, whistleblower, and anti-

retaliation policies.

e A written gift-acceptance and asset-disposition policy covering cash, jewelry, heirlooms, vehicles, property,
and other valuables.

e A formal legal-expense policy that separates organizational defense from personal defense and preserves
rights to report to regulators or law enforcement.

14. Documentation Tools: What to Preserve and What Not to Do

Incident timeline Date/time, location, people present, exact words/actions,
immediate impact, follow-up.

Evidence log File/item name, date created/received, source, original location,
copy location, relevance, access limits.

Relationship map Role, organization, family/work/business/mentorship ties, conflict
concern, recusal needed.

Safety/retaliation log Threat or change, date, person involved, witnesses, evidence,
impact, safety response.

Policy comparison What policy promises, what happened, who decided, whether
exceptions were documented.

Outcome tracker Who owns next step, deadline, evidence of completion, whether
conditions actually improved.

¢ Do not confront a powerful leader alone if there is credible risk to employment, housing, immigration status,
custody, education, health care, safety, or family relationships.

e Use the minimum necessary identifying information. Do not publish a minor’s name, address, school, medical
detail, private message, passport information, or identifying image without legal and safety review.

e Separate facts from interpretation. “On May 4, I was removed from the volunteer roster after I emailed X” is
stronger and safer than an unsupported label.

¢ Askevery reviewer: Who will know I reported? Who can access my documents? What anti-retaliation steps
exist? What happens if the accused is a leader or family member?

15. Questions That Test Whether Accountability Is Real

e Can a person report a concern without first obtaining permission from the leader, mentor, supervisor, spouse,
or inner circle?

¢ Does the organization have written conflict-of-interest, gift-acceptance, travel, safeguarding, and
whistleblower policies, and can it show documented implementation?

e Who investigates allegations against the highest-ranking leader, board member, family member, major donor,
or related vendor?

¢ Can an outside reviewer identify who owns the assets, who receives the money, which country has oversight
authority, and what records show final use?

¢ Can former members leave without shaming, blacklisting, contact pressure, or loss of access to necessities?

e Are outcomes measured beyond attendance and giving - including complaint response times, corrective-action
completion, retaliation concerns, and survivor safety?
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When facts are disputed, is the response to obtain independent evidence - or to demand loyalty and control
the story?

16. Publication Disclosures, Sources & Limits

Created for public-interest education, research, and accountability discussion. It does not determine legal
liability, criminal guilt, tax liability, aviation violations, or wrongdoing by any individual or organization.
International ministry affiliation, travel, private aviation, financial transfers, tax-exempt status, foreign
funding, related entities, or cultural influence are not proof of criminal activity or misconduct.
Country-specific laws, sanctions, aircraft registrations, corporate records, and compliance obligations change.
Verify current records before using present-tense claims.

Do not identify children, survivors, nonpublic witnesses, precise travel locations, passport data, medical
information, or confidential reports in public materials.

Keep verified facts, source-supported allegations, unanswered questions, analysis, and legal conclusions in
separate sections.

Offer an identified organization a fair opportunity to provide corrections, current records, policy documents,
or a complete response before publishing an adverse inference.

Selected public sources and verification pathways

U.S. Internal Revenue Service - annual exempt organization filing, private inurement/private benefit, and
excess-benefit guidance.

Federal Aviation Administration - Aircraft Registry, Safe Air Charter, and certificated Part 135 operator
resources.

U.S. Customs and Border Protection - General Aviation Processing and Advance Passenger Information System
materials.

U.S. Department of the Treasury - OFAC guidance relating to Cuba travel and remittances.

U.S. Department of Homeland Security - Blue Campaign and Blue Lightning Initiative resources.

Financial Action Task Force and FinCEN materials on risk-based review, nonprofit vulnerability, and
beneficial ownership.

State charity regulators, NASCO, ECFA where applicable, NCAA/CAC in Nigeria, SACAA/CIPC in South Africa,
and qualified local counsel.

Rhema Umbrella working document supplied for the global-campus and country-context discussion.

Closing statement. A global religious network can do legitimate work that local organizations cannot do alone.
The corresponding obligation is stronger transparency: clear authority lines, independent review, safeguarding

systems that follow people across borders, accountable financial records, lawful travel controls, fair workforce

practices, protected reporting, and a process that does not allow reputation, hierarchy, geography, fragmented
entities, or economic dependence to prevent a truthful response when harm is reported.
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